Value Based Healthcare
and HIV

10th BREACH Symposium



Disclosure HICT

Sebastian Vermeersch is an employee of Hict. Hict has received consultancy fees
from Gilead.

23 November 2022 10th BREACH Symposium 2




Spending wisely on health is a good idea HICT

“Health expenditure is recognized as a growth-
friendly expenditure.

Cost-effective and efficient health expenditure can
increase the quantity and the productivity of labor
by increasing healthy life expectancy...

Eur. Commission. Investing in Health, Brussels, 2013
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Spending in hiv has a high likelihood of being wise

HLN

22 November 2022

Aantal hiv-diagnoses licht gestegen:
“Belgié moet een tandje bijsteken”

Het aantal hiv-diagnoses in Belgié is in 2021 met 4 procent gestegen.
Vorig jaar kregen 781 personen een hiv-diagnose. Dat meldt het
gezondheidsinstituut Sciensano vandaag. In een reactie op het
onderzoek laat minister van Volksgezondheid Frank Vandenbroucke
(Vooruit) weten dat de federale overheid 1 miljoen euro extra budget
voorziet voor een hiv-plan om de hiv-epidemie in Belgié onder controle
te krijgen. “Belgié moet écht een tandje bijsteken.”
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New HIV diagnoses rates per 100 000 population, by country and year of diagnosis (2019 — 2020) in EU/EEA
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Source: ECDC, HIV/AIDS surveillance in Europe 2021
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HICT

Propose public-health value-based healthcare as an approach to

 Clarify core value drivers in healthcare

* Translate value drivers to practical objectives and concrete activities
that deliver the promised value

- Make tangible how activities performed and objectives achieved
contribute to measurable outcomes that matter

u:l Offer a methodological approach to drive the practical implementation
of public health value-based healthcare

Present a proof-of-concept implementation of the framework applied
to HRC-oriented HIV care
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Public health value-based

healthcare




Value-based healthcare framework HICT

Policy Organization of care that delivers value

IT infrastructure Capabilities to
Value expressed as relevant outcomes

to share data across capture & analyze
care CyC|e Relevant costs outcomes

Payments
That incentivize value

Figure based on
World Economic Forum Insight Report “Value in Healthcare” (2018)
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Value-based healthcare
1

ORGANIZE INTO
INTEGRATED
PRACTICE UNITS

5, 4 [ A ™ 2.

EXCELLENT ‘ > OUTCOMES AND
SERVICES ACROSS COSTS FOR EVERY
GEOGRAPHY PATIENT

\ /

4

INTEGRATE MOVE TO BUNDLED
CARE DELIVERY {—} PAYMENTS FOR
ACROSS SEPARATE CARE CYCLES
FACILITIES

6 BUILD AN ENABLING INFORMATION TECHNOLOGY PLATFORM
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Based on M. Porterand T.
Lee, “The Strategy that will
Fix Health Care,” Harvard
Business Review (October
2013)




VBHC offers a strategy to govern healthcare, but HICT
needs careful consideration

Value — based healthcare Avoid narrow focus on efficiency

Care provider QoL

Inequalities

Horizontal thinking

Value (relevant outcomes)
Cost (relevant costs)

Health promotion
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The value of value HICT

*
* g *

European

Commission
——

VALUE-BASED HEALTHCARE

PERSONAL TECHNICAL ALLOCATIVE SOCIETAL
VALUE VALUE VALUE VALUE

WALUE N “VALUE-
HER BQHGARE ”

Expert Panel on effective ways of
investing in Health (EXPH)

23 November 2022 10th BREACH Symposium



Public health value-based healthcare HICT

)
? Patient = patient outcomes

.Q"

+

l\ i’ Public health = societal value

Payer and provider = optimized delivery of care
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Value-based healthcare levers HICT

\

Align stakeholders on clearly named value

drivers and desired outcomes

Drill down value drivers to targeted A

objectives and concrete actions AR

Define, capture, and analyze AR

indicators capturing outcomes, AR

structure, and processes e
1
| |

Incentivize delivery of value over

Kl) volume [
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HICT
A public health value-based

healthcare paradigm for HIV

S. VERMEERSCH, R. DEMEESTER, N. AUSSELET, S. CALLENS, P. DE
MUNTER, E. FLORENCE, JC GOFFARD, S. HENRARD, P. LACOR, P.
MESSIAEN, A. LIBOIS, L. SEYLER, F. UURLINGS, S. VANDECASTEELE,
E. VAN WIJNGAERDEN, JC YOMBI, L. ANNEMANS, S. DE WIT

Vermeersch et al.
BMC Health Services Research (2022) 22:13
https://doi.org/10.1186/512913-021-07371-7

BMC Health Services Research

RESEARCH Open Access

A public health value-based healthcare S
paradigm for HIV

Sebastian Vermeersch'”, Rémy P. Demeester?, Nathalie Ausselet?, Steven Callens®, Paul De Munter”,
Eric Florence®, Jean-Christophe Goffard’, Sophie Henrard’, Patrick Lacor®, Peter Messiaen®, Agneés Libois',

Lucie Seyler®, Frangoise Uurlings'’, Stefaan J. Vandecasteele'?, Eric Van Wijngaerden®, Jean-Cyr Yombi'?,
Lieven Annemans'* and Stéphane De Wit'®

How can we improve and future-proof HIV care?

Value-based healthcare is an effective tool to meet current and future HIV care needs, provided:

R it considers a comprehensive definition of value that includes a public health perspective
8 its value drivers are translated into concrete value-based objectives and activities
R its implementation explicitly considers a prehensive set of indi to measure performance and quality

APUBLIC HEALTH VALUE-BASED HEALTHCARE PARADIGM FOR HIV
Results - Our Value-based HIV care framework
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discussion discussion discussion

A Roundtable discussions:

. 16 clinical stakeholder representatives from Belgian HRC
.k ). 2 value-based healthcare experts
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Sources/means of
Indicators Assumptions
erlflcatlon

e Tanglble and measurable

Value drivers

Objectives

From Value drivers to objectives
and activities

Activities

Explicit assumptions
and preconditions

https://www.sswm.info/content/logical-framework-approach
https://en.wikipedia.org/wiki/Logical _framework_approach; AusAid AusGuideline (2005); EU commission Project Cycle Management Guidelines (2004)
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https://www.sswm.info/content/logical-framework-approach
http://unpan1.un.org/intradoc/groups/public/documents/un/unpan032502.pdf
http://portals.wi.wur.nl/files/docs/ppme/pcm_manual_2004_en.pdf

HICT

060 Structure indicators / .
-Ooo?ooo- Requirements & assumptions | ' Valid

o— LA |b° Reliable
) Process indicators

( . How to improve @ Relevant

LAg

v .
N“l Outcome indicators Q Applicable

What to improve
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The VBHivC framework HICT

Value-based HIV care framework

o VALUE DRIVER = GOAL
OUTCOME
INDICATORS
OBJECTIVE
G G G INDICATORS
< < <
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HICT

4 value areas

Prevention

Improving the cascade of care

Providing patient-centerered HIV care

Sustaining a state-of-the-art HIV
disease management context

23 November 2022

12 actionable core objectives

Provide & support combined prevention
Provide education & increase awareness
Provide prevention services

Reduce the number of undiagnosed patients
Link diagnosed patients to care

Retain in care

Achieve and maintain virologic control

Support patient’s quality of life
Prevent & manage comorbidities
Maintain sexual & reproductive health

Support public health surveillance
Improve knowledge through research & training
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Area

Objective Activity Indicators

Prevent Mew Infections

g
Rate
Prowide and support combined prevention
PrEP
Enzure that people at risk of hiv #
dcguisition have docess fo frer
g
FEF
Fravide access to PEP #
Prevent mother-ta-child trans %

MiLsion
Fravide AAT to pregodnl wovmen %
living with hiv

Prowvide education and increase awareness

lafin target populations (MSM,

migrants, FWILD, ...}
Increase numiber of people %
irforrmed aboul existing preven
fiows rmedsures bowadrds HSTT

lafin the healthcare profes

sionals
Ervsure thoat all HOPs recerve trdin SYand #
ing an carmbination preventian
focs

of mew HIV infections
hiv incidence per 100 000 populs
tiar

ot individuals who were newly
enrolled on oral antiretroviral PrEP
of individuals, inclusive of thase
newly enrolled, that recaived oral
antiretroviral FreP

ol individuals whio receive PEF
children newhy intected with HIV
from moather-ta-child transmission

Pregnant wamen with controlled
WL

larget population informead on
existing prevention measures
towards HIV and ST1

Of health care providers who
receive training on combination
prevention tools

Prowvide prevention services (condom use, counseling an risk reduction strategies, chemsex, hiv testing, ...}

lafin target populations (MSM,

migrants, FWIL, ...}
Increase number of pecple who Yand #
recaive prevention senices
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Of target population whe receive
prevention services
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What have we achieved? HICT

The upside

« We put forward a public health value-based healthcare principle that can align
stakeholders around common incentives and a commitment to delivering better
V outcomes that matter at lower cost while simultaneously driving better quality and

efficiency

« We have provided a methodological approach to support its implementation

« We have demonstrated a (partial) proof of concept implementation in HRC-driven HIV
care

The other side

x « The implementation was developed by HRC physicians and VBHC experts only
« Our framework does not (yet) include economic or structure indicators
« The framework does not (yet) link with an adapted financing framework
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Thank you! HICT

« Remy Demeester

* Nathalie Ausselet « Agnes Libois

« Steven Callens * Lucie Seyler

« Paul De Munter  Francoise Uurlings

* Eric Florence  Stefaan Vandecasteele
 Jean-Christophe Goffard * Eric Van Wijngaerden

« Sophie Henrard  Jean Cyr Jombi

« Patrick Lacor  Lieven Annemans

« Peter Messiaen » Stéphane De Wit
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