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Eur. Commission. Investing in Health, Brussels, 2013

“Health expenditure is recognized as a growth-

friendly expenditure. 

Cost-effective and efficient health expenditure can 

increase the quantity and the productivity of labor 

by increasing healthy life expectancy…
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New HIV diagnoses rates per 100 000 population, by country and year of diagnosis (2019 – 2020) in EU/EEA 
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Propose public-health value-based healthcare as an approach to 
• Clarify core value drivers in healthcare
• Translate value drivers to practical objectives and concrete activities 

that deliver the promised value
• Make tangible how activities performed and objectives achieved 

contribute to measurable outcomes that matter

Offer a methodological approach to drive the practical implementation 
of public health value-based healthcare

Present a proof-of-concept implementation of the framework applied 
to HRC-oriented HIV care
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Policy Organization of care that delivers value

Payments
That incentivize value

IT infrastructure
to share data across
care cycle

Capabilities to 
capture & analyze 

outcomes

Value expressed as relevant outcomes

Relevant costs

Figure based on 
World Economic Forum Insight Report “Value in Healthcare” (2018)
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Based on M. Porter and T. 
Lee, “The Strategy that will 
Fix Health Care,”  Harvard 
Business Review (October 
2013)
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Value (relevant outcomes)

Cost (relevant costs)

Care provider QoL

Inequalities

Horizontal thinking

Health promotion

Value – based healthcare Avoid narrow focus on efficiency
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Align stakeholders on clearly named value
drivers and desired outcomes

Drill down value drivers to targeted
objectives and concrete actions

Define, capture, and analyze
indicators capturing outcomes, 
structure, and processes

Incentivize delivery of value over 
volume
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Extended VBHC
principles
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https://www.sswm.info/content/logical-framework-approach

https://en.wikipedia.org/wiki/Logical_framework_approach; AusAid AusGuideline (2005); EU commission Project Cycle Management Guidelines (2004)

Value drivers

Objectives

Activities

Indicators
Sources/means of 

verification
Assumptions

From Value drivers to objectives 
and activities

… Tangible and measurable

Explicit assumptions
and preconditions

https://www.sswm.info/content/logical-framework-approach
http://unpan1.un.org/intradoc/groups/public/documents/un/unpan032502.pdf
http://portals.wi.wur.nl/files/docs/ppme/pcm_manual_2004_en.pdf


Requirements & assumptions

How to improve

What to improve
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Prevention

Improving the cascade of care

Providing patient-centerered HIV care

Sustaining a state-of-the-art HIV 
disease management context

• Provide & support combined prevention
• Provide education & increase awareness
• Provide prevention services

• Reduce the number of undiagnosed patients
• Link diagnosed patients to care
• Retain in care
• Achieve and maintain virologic control

• Support patient’s quality of life
• Prevent & manage comorbidities
• Maintain sexual & reproductive health

• Support public health surveillance
• Improve knowledge through research & training
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The upside

• We put forward a public health value-based healthcare principle that can align 
stakeholders around common incentives and a commitment to delivering better 
outcomes that matter at lower cost while simultaneously driving better quality and 
efficiency

• We have provided a methodological approach to support its implementation

• We have demonstrated a (partial) proof of concept implementation in HRC-driven HIV 
care

The other side

• The implementation was developed by HRC physicians and VBHC experts only

• Our framework does not (yet) include economic or structure indicators

• The framework does not (yet) link with an adapted financing framework
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“If everyone has to think outside the box,
maybe it is the box that needs fixing.”

-Malcolm Gladwell

“Instead of thinking outside the box,
get rid of the box.”

-Deepak Chopra

“I don’t think inside the box,
I think of what I can do with the box.”

-Henri Matisse
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